


Miguel Martinez is March’s Employee 
of the Month, and was an integral part 
of the team on the St. Francis Hospi-
tal.  
Miguel has been working for The 
Gallegos Corporation since July of 
2004. He is our head lather, and is 
currently running the lath operation at 
St. Francis Hospital. He has been a 

huge asset to Division 32, and to the St. Francis project. Miguel 
has been able to solve many problems in the field for us and for 
GE Johnson, to have a good working relationship to complete 
this project on time. Division 32 is very proud of the job Mi-
guel does for The Gallegos Corporation! 

Division 32 is nearing completion on 
the St Francis Hospital in Colorado 
Springs. This challenging project with 
GE Johnson represents a new ap-
proach to commercial stucco installa-
tion, as the entire exterior envelope 
was built on the ground in 550 indi-
vidual panels, and then flown 

into place with a crane. The fast pace of the stucco 
installation and the limited cure times allowed by 
the schedule made us look to new materials which 
could meet the requirements.  
     Omega’s PM basecoat and integral mesh system 
gave us the high early strength necessary to with-
stand the stress of being lifted by a crane just three 
days after basecoat installation. The material be-
comes so hard that even when we tried, we could not make 

the material crack. All of this high per-
formance comes with a high price, but 
cost was less important to the owner 
than speed. Division 32 was able to 
meet GE Johnson’s 7-month schedule 
goal by installing stucco on 40 panels 
per week, or an average of 10,000 SF 

per week!  The crew was comprised of 40 
plasterers, and was led by Bill Dermody on 
site, with Kevin Hughey overseeing the en-
tire project. Through the hard work and 
dedication of our plasterers, tent foremen, 
and supervisors, we were able to meet the 
challenge of this very difficult project and 
place The Gallegos Corporation at the leading 
edge of our industry in respect to problem 

solving and innovation. Excellent work! 

Employees don’t leave their job - they leave their supervisor. 
At The Gallegos Corporation, we know this statement to be 
true so we take the job of training our supervisors very seri-
ously. 
     “I started working as a hod carrier, learning the masonry 
trade from the ground up,” says Gerald Gallegos. “This was 
followed by a 2-year apprenticeship program where I learned 
the technical aspects of the masonry trade. This training 
opened many doors for me and that is why I believe so 
strongly that training is not only possible but necessary for 
everyone at Gallegos.” 
     Last year all of the new supervisors were trained - ap-
proximately 60 foremen/new managers in both English and 
Spanish. “We did new manager training, which included what 
it means to be a manager, what is expected of a manager and 
how to be a good one,” says Lisa Ponder. “We go over basic 
Gallegos policies and procedures and good time manage-
ment.” HR will be back in 2007 with part two of their train-
ing. 
     We have also begun our companywide advanced supervi-
sor training for those who have been in supervisory positions 
for some time—from Project Managers all the way up to Di-
vision Presidents. In this class we cover establishing credibil-
ity as a supervisor, dealing with unwanted employee behav-
ior, coaching employees for better performance, contempora-
neous documentation and having those "difficult conversa-
tions."   
     This training also includes self-evaluations and goal set-
ting with HR to encourage our leaders to grow in their roles 
as supervisors. We have completed this training with 30 em-
ployees in the Vail area and look forward to meeting with 
many more of you in other locations as the year progresses. 
     “If you have staff members who want to take classes or 
further their training, encourage them,” Gerald adds. 
          Spanish and English classes are being held in Vail as 
our pilot programs. Spanish is being taking by PMs, Safety 
Director, HR Director, Payroll Supervisor and Division 
Presidents. English is offered for foremen level managers in 
the Vail area. If the classes go well we will continue them and 
find instructors for our other locations. 

The Marketing Team has lofty goals for 
2007. In 2006, the team was built, including 
Gerald Gallegos, Dave Little, Sam Johnson, 
Dacia Belisle, and Heather Hower. The 
company collateral (Letterhead, Logos, 
Brochures, Mailers, etc) was completed 
and implemented. Now that we have con-
sistency in message and print design, it is 
time to take the refreshed Gallegos image, 
to the decision makers in the construction 
industry. The team has a goal of a 5% in-
crease in negotiated work per year, and it 
is going to take a committed effort from 
the marketing team and the entire com-
pany to reach that result. 
     Sam Johnson and Dacia Belisle have 

developed a 
PowerPoint 
presentation 
called 
STONE SO-
LUTIONS 
(left). The 
subject of 
this presen-
tation is the 
impact of 
our moun-

tain freeze-thaw environment on stone 
masonry and potential solutions. It ad-
dresses moisture management for both 
veneer and paving stone, installation proce-
dures for paving stones in different applica-
tions, and the changing stone material and 
quarry conditions that are impacting our 
building industry. Dacia follows Sam’s tech-
nical presentation with a discussion of 

trends for interior and exterior stone, inte-
rior plaster and Art Rock. 
     The presentation has been well re-
ceived at over 12 architectural firms in Vail, 
Aspen, and Denver. The schedule is cur-
rently accommodating about four firms per 
month. Hansen Construction requested 
our presentation on the recommendation 
of an Aspen architect that viewed it. In the 
next few months, the presentation will be 
adapted and taken to our other offices and 
regions. 
     In March, Dacia and Sam will have a 
presentation engineered for general con-
tractors. Interior Designers will be visited 
starting in June, with a presentation tai-
lored for their discipline. The team is cur-
rently searching for the right Client Rela-
tions Management (CRM) tool to manage 
contacts and leads that are being created in 
the process. 
     In addition to the presentations, we 
have committed to two print publications 
for advertising this year, Luxe Magazine, 
and Building Stone Magazine. Both are 
quarterly publications, and we are espe-
cially excited about the stunning full-page 
ads in Luxe. Within the next two months, 
all offices will have regional and trade spe-
cific portfolios in their offices. Handsome, 
custom made leather portfolio binders will 
hold 8”x10” glossy photographs showcas-
ing our craftsmanship. 
     We are scanning and posting any press 
or media coverage that we find to the 
Wolcott network drive. This will include 
featured projects, advertisements for oth-

ers that contain images of work that we 
completed, and awards that are received 
for projects we constructed.  
     Art Rock and Stone Sales exhibited at 
the ProGreen Expo, a regional landscaping 
trade show. Blaine Peters, Division 31, and 
Frank Gutierrez, President of the Retail 
Stone Sales Division, met with architects, 
contractors, municipality officials, and zoo 
keepers.  

     In addition, Dacia is working toward 
LEED accreditation. Dave is chasing the 
large scale commercial work. Sam is leading 
the charge with the Aspen Valley. Heather 
is creating stunning print advertisements 
and coordinating the photography that will 
be crucial to our ongoing visual exposure. 
And, Gerald is in the director’s seat guiding 
us on our path. The Gallegos Marketing 
Team is poised for a year of relationship 
building, exciting new challenges, and the 
ambitious goal of increased negotiated 
work.  

With the “Renaissance in Vail” in full swing, TGC has once 
again proven itself invaluable to general contractors, architects 
and owners developing these large projects. We are currently 
working or have had crews on Vail Plaza (formerly the Vail 
Village Inn), Vail’s Front Door (Vista Bahn area), Arrabelle at 
Vail (Lionshead Core Redevelopment), Gore Creek Town-
homes, Sonnenalp Phase 3 Expansion, P3 & J parking structure, 
Lodge Tower, Westhaven Condos, Beaver Creek Landing and 
the Westin Resort in Avon. We have also been involved in nu-
merous facelifts and remodels in Vail. 
     Many of these projects have been actively pursued since 
2001-2002 and have recently started or are just now beginning 
construction. It is our corporate commitment to work with con-
tractors on pre-construction that allows us to remain in front of 
the decision makers when it comes to awarding contracts. Most 
of these projects were seen by the estimating department 3 or 4 

times, each time requiring a new estimate and pricing session. 
Many of our top clients will get us involved in a project at the 
schematic design stage when documents can be nothing more 
than sketches. They know we will take a practical approach, 
that we have the technical knowledge to know what is required 
and that we are not afraid to make assumptions on what the de-
signer has in mind and will provide them with an accurate esti-
mate of the work. 
     A large part of the reason we are working on these high-end 
projects can be attributed to our field and project management. 
We have a 100% project completion record, a nationally recog-
nized safety program and are renowned for our ability to push 
project schedules. All of these help us to develop strong busi-
ness relationships which in turn, allow us to work on the most 
visible projects in our regions. 

Although retirement might be decades 
away, it is never too soon (or too late) 
to start putting money aside for that 
time. And with a good 401(k) plan, 
like the one The Gallegos Corporation 
offers, you might even give yourself a 
raise in the process of saving for the 
future.  
     The Gallegos Corporation’s 401(k) 

program is available to employees who have worked for 
the company for over one year and who worked more 
than 1000 hours in that first year. The company 
“matches” employee contributions at the rate of 50 per-
cent of the first 6 percent of your average annual salary. 
For example, if you make $40,000 per year, 6 percent of 
your salary is $2400. If you contribute that $2400 over a 
year, Gallegos will contribute an additional $1200 – so 
you end up saving $3600 in your 401(k). In short, you get 
a $1200 raise by contributing to your retirement. Addi-
tionally, your 401(k) contribution is tax exempt, so the 
entire $2400 goes into your account with no taxes taken 
out. In addition, your taxable income is reduced by 
$2400, so you pay less taxes each paycheck. 
     Throughout the year the HR Department will be hold-
ing educational meetings on several 401(k) related topics. 
Our first meeting will be for those employees who are 
already participating, but who are not taking full advan-
tage of the employer match. 
Another meeting will cover 
questions on the individual 
funds and performance. We will 
bring in a financial planner or 
two for this discussion and they 
will be able to answer some of 
your general questions. 
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Division 24’s Raul Callaso, Enrique Nevarez 
and Armando Huerta (not in picture) are April 
employees of the months. These three worked 
on interior fireplaces at 8050 in January, work-
ing nine to 11 hour days, 6 to 7 days a week, 
to complete special projects including 22 fire-
places and spa coping projects.  
     Thanks to their dedication, The Gallegos 
Corporation was able to meet the interior fireplace deadlines. Their 
work quantity and quality was, and still is, above the norm.   
     The fireplace pictured is in the Lobby of Building D of the North 
Star Village. This particular fireplace had to be done in two days due 
the Contractor's push to finish it on time after several days of delays 
due to framing, pipes and wood trim issues. 
    Armando, Raul and Enrique have been top performers in Division 
24.  Thanks for your hardwork!  

Employees of the Months 


